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URGENT-IMPORTANT

Successful Training Lineup

The Student Hat course was put back onto the Training
Route several months ago by LRH when it was discovered that
the course had disappeared from use.

Following is a quote from LRH HCOB 24 Jan 77 TECH
CORRECTION ROUND-UP on recent LRH discoveries on Study Tech:

"During an investigation of pricing I discovered that
'The Student Hat' had disappeared from use and in its place
had been put an optional 'Basic Study Manual'. The fact
is that the Basic Study Manual has its own uses and is very
valuable but it does not begin to replace The Student Hat.™

This meant actually that study tech had more or less
disappeared in Academies and was not in general use.

The actions taken were to make the Student Hat manda-
tory on a one time basis before the next major course a
person took and to include it free as a bonus to the person
taking that course.

The Student Hat has been restored in totality as a
requisite for study tech. This will make study much more
positive and much faster.

The Basic Study Manual was put forward some time ago
as a means of getting staffs hatted on their hat material
and as a fast method of getting people reading the materials
of their posts. I suppose that is how it drifted over onto
major courses, where it has no business.

Thus the Student Hat is back full force and if there
are any blown students around you should realize that the
reason for their blow is either lack of study tech or un-
disclosed overts. The thing to do is to get them back and
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push them through the Student Hat so they can win at their
studies and get their overts off so they can look their
fellow man in the eye.

"There has been another training outness found which
I will mention in passing. In some interneships, the
entire Qual staff of the org has been employed in check-
ing out students. Actually such checkouts are done by
students themselves, on each other where starrates are
required in interneships.

"It has also been found that twinning in theory
occasionally creeps back in. People have not noticed
that twinning on theory, meaning two students always
study together, went out many years ago and has been can-
celled. It makes a noisy classroom and prevents students
from getting through their courses rapidly. Twinning on
theory sets up too many difficulties such as the loss of
one's twin by reason of graduation or transfer, being sent
to cramming, an odd number of pecple on the course so that
one is without a twin and so on.

"Practical is another matter. In Practical drilling
is done on the twin basis. :

"The theory and practical are never in the same room;
they must be in different rooms. The theory room must
be very, very quiet where a student can concentrate and
the practical room must be so situated as to allow students
to make noise. If any Academy has a noisy theory class-
room or if the Academy is difficult to study in, this is
probably what is in violation: probably the twinning is
going on in Theory or the theory rooms are noisy. Only
a practical room can be made noisy.

"The two issues (putting twinning in on theory) have now
been revised and cancelled. They are HCOB 26 Nov 71, Tape
Course Series 10, W/Cing Series 26 HANDLING MISUNDERSTOOD
WORDS ON TAPE RECORDED MATERIALS, which has been revised
and cancelled by BTB 26 Nov 71RA (Tape Course Series 8,

W/C Series 26RA) of same title (Tech Volume IX, page u4u0).
HCOB 7 Feb 72 Iss II W/Cing Ser 31, THE METHOD 3 WORDCLEAR-
ING BY THE STUDENT'S TWIN has been revised and cancelled by
BTB 7 Feb 72RA Iss II, W/Cing Ser 31RA METHOD 3 WORDCLEAR-
ING (Tech Volume IX, page 448),

'The main point is you want a quiet and orderly theory
training room and put the noisy demo and practical actions
elsewhere. And also don't hang up people on Theory because
they lose their twins. Practical twins are highly inter-
changeable."

-~ LRH -

FAST FLOW TRAINING RULES

FAST FLOW DEFINED

A student attests his thconz or practical class when
he has fully covered the materials and can apply them,
There {8 no examination., (LRH ED 2 INT)
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The fast fLow student passes counses by an attestation
at Cents and Awards that he a) enrofted properly on the
course, b) has paid for the course (or signed a no-charge
Anvoice forn 2% on 5 year contracted staff), ¢) has studied
and understands all the materials on the checksheet,

d) has done the drilfs called for by the checksheet, e} can
produce the nesult nequined in the counse materdials. Twin
checkouts are suspended. Examinations are not required,

Following are the rules of Fast Flow Training:

1. The only prerequisite for a student, staff or public
to be able to Fast Flow his courses is Student Hat and
Method 1 Wordclearing. Where a student has already done
the full Primary Rundown, he is also qualified to Fast Flow
his courses.

2. Requirements of twin training or checkouts for Academy
are cancelled.

3. The prerequisite for Major Courses, the New Era Dianetics
Counse and Academy training {4 Student Hat. ... BSM as an
Academy prerequisite is abolished.

4. Method 1 Word Clearing must be fully done with each
word taken to F/N as well as F/Ning the final assessment.

5. Method 1 may be done either on a student co-audit or
in the HGC. If purchased in the HGC, HGC rates for Ml
apply per HCOPL 13 Nov 76 PROFESSIONAL RATES. Students
can easdily neceive theinr Method 1 Wondclearing by taking
the NEW WORD CLEARING CO-AUDIT CAURSE and co-auditing their
Method 1. This step is necommended befonre stanting Llevel 0.
Supervigors are forbidden to prohibit co-auditing on Method
l. It's important that students do receive this word-
clearing.

6. There are no auditing prerequisites to nreceiving
Method 1 Wondelearing. Where a drug case cannot be gotten
through Method 1 Wordclearing due to case, {t {4 necessary
to put him on the New Era Dianetics Fulf PC Program Outline
and get him through his Drug Rundown {irst. The student
may receive New Era Dianetics auditing on a co-audit basis
or purchase it in the HGC,

7. Where a student has not yet completed his Method 1
Wordclearing, he is not to be held up or denied his Academy
Courses or put onto smaller courses, but may get on with
his Academy doing examinations at the end of each Level

Lo graduate, while .incomplete on his Method 1.

8. The only pre-requisite for Staff Hatting is BSM

done per the checksheet. PRD is not a pre-requisite, nor

is a Student Hat nor is Wordclearing Method 1. Where a
staff member has had neither the PRD nor Method 1, he may
not fast flow his hatting and must take exams to graduate.
Where a staff member has had PRD or Student Hat and Method 1,
he may fast flow his hatting with no examination.

9. False attestations on Fast Flow Training equals a con-
dition of Liability for the student, and immediate cancella-
- tion of the cert, and loss of {ast Flow Training privileges.
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10. Students who have completed the PRD (Superliterates)
are not required to do all the clay demos called for on
the checksheet, but must do all of the drills. If they
have studied the material on a previous checksheet, they
are not required to restudy the material. Superliterate
students must ensure that they are studying with a proper
balance of mass and significance and are subject to pink-
sheets on this by supervisors if they do not.

11. Students are not nequired to re-study the matenial
on later checksheets if they have studied the matexials
on earlier checksheets and are not nequired to starrate
matenrials again once stanrated. Practical, TRs and meten
drnitls are atwaga done when cafled fon on a checksheet
despite having been done befonre.

12. The above rules also apply to SHs and AOs.
13. Method 1 Wordclearing is not a prerequisite for the
New Era Dianetics Course on 0-1V Courses, but is advised.

FAST FLOW AND QUAL

On Interneships, the Ihternes do the starrate check-
outs required on each other. High Crime Checkouts and
cramming actions requiring starrates are done starrated and
not fast flow.

Interneship graduation requirements are that a full
Interneship as formal auditing experience is completed.
When actual honest evidence is presented to C and A that
a student has demonstratéd that he can and has produced
flubless results and all of the requirements on the Interne-
ship checksheets hauve béen completed, the Interne's Certi-
ficate is validatéd and made permanent. An Interneship
must be done in order fop a permanent cert to be granted.

A Provisional Certificate expires one year from the
date of graduation if not validated. (Reference HCO PL
23 Oct 76 PROVISIONAL CERT EXPIRY.) Persons whose pro-
visional certs have expired are required to take an
Interneship for their past Class levels, at which time if
Interneship is successfully passed, a Permanent Cert is
awarded. . "

CLASS VII

Class VII is a vital level for training Sea Org
Auditors. Orgs should have at least 2 Class VIIs on §
year contract to deliver Power to contracted staff.

Class VII is not a prerequisite for Class VIII. The
Class VII Course is not now available for public, but may
be delivered to Org Auditors on a valid and proved 5 year
contract, and to Sea Org Auditors only.

IMPORTANCE

It is important that all students apply study tech
exactly per the LRH tech on the subject at all times.
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It is important that supervisors ensure that students
are applying study tech at all times and pinksheet any

cutness they find.

In Fast Flow Training it is important that ethics is
put in for any and every false attest, or the gains which
can be gotten from Scientology training will get lost.

If the above successful training lineup is put in
exactly as outlined, there will be no trouble in training
really professional auditors, C/Ses, Supervisors and Ad-
ministrative staff in great quantity.
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